Strategic Plan – INSERT NAME AND DATE




	Strategic Decisions and Action Planning Template


Instructions: Use the templates and instructions below to:

1. Identify your strategic choices or issues that represent the highest priorities for your business. Use your SWOT analysis and other discussions to guide your choices.
2. Document the strategic discussion. Remember to:
· Remove assumptions and focus on seeking clarity

· Attempt to understand different perspectives

· Seek compromise-based solutions (i.e. solutions where everyone may not agree, but everyone can live with the outcome). 

3. Evaluate the optimal solutions, identify the desired solution, and prepare action plans.
	Strategic Problem Solving Template


Step 1: Identify the Topic

Insert decision/issue identified by the group from SWOT.
Step 2: Define the Issue and Facts  

	Perceived Facts
	Clarification

	· 
	· 

	· 
	· 


Step 3: Define the Optimal Outcome(s)
	Optimal Outcome(s)
	Rationale

	· 
	· 

	· 
	· 


Step 4: Identify and Prioritize Potential Solutions 

	Potential Solution(s)
	Notes

	· 
	· 

	· 
	· 


Step 5: Evaluate Potential Solutions 

	Optimal Solution(s)
	Pros and Cons

	· 
	· 

	· 
	· 


Step 6: Make a Decision
	Decision
	Notes

	· 
	· 

	· 
	· 


	Goals and Action Plans Template


Use the template below to develop your specific goals and action plans.

Goals and Action Plans

	1.
	Action Item:

	Action Step(s)
	Champion
	Due Date
	Notes

	· 
	
	
	· 


	2.
	Action Item:

	Action Step(s)
	Champion
	Due Date
	Notes

	· 
	
	
	· 


	3.
	Action Item:

	Action Step(s)
	Champion
	Due Date
	Notes

	· 
	
	
	· 


	4.
	Action Item:

	Action Step(s)
	Champion
	Due Date
	Notes

	· 
	
	
	· 


	5.
	Action Item:

	Action Step(s)
	Champion
	Due Date
	Notes

	· 
	
	
	· 
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